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Dear Haverim, June 30, 2026

As we begin a new fiscal year, we look ahead with optimism and purpose. Together, we have an
opportunity to strengthen our community, welcome new leadership, and build the next chapter of
Jewish life at CBH.

Over the past year, Congregation Bet Haverim has navigated a period of significant transition. Together,

we have made difficult decisions, welcomed new leaders, and begun important conversations about our
future. Through it all, our community has remained resilient, caring, and deeply committed to the values
that have sustained CBH for generations.

Today, our focus is firmly on the future.

In the days ahead, we look forward to welcoming Rabbi Chuck Briskin as our Interim Rabbi. Even before
his official arrival, Rabbi Briskin has inspired confidence that he will help guide us through this
transitional period with wisdom, compassion, and a commitment to strengthening our congregation. We
are excited about the opportunities ahead as we work together to deepen connections, renew
engagement, and continue building a vibrant Jewish community.

We are also energized by the leadership of Rabbi Leah Julian, whose work with our children, families,
and broader congregation has already brought new energy, creativity, and connection to CBH.

There is much to be optimistic about. Realizing that vision, however, requires a strong financial
foundation—and that is where we need your partnership.

Like many synagogues across the country, CBH faces rising operational costs and increasing financial
pressure. Staffing, facilities, utilities, security, insurance, and maintenance costs continue to grow. We
have worked diligently to manage expenses responsibly and maintain a lean budget while preserving the
programs and services that define our community.

Yet the reality is simple: sustaining pledges remain the single most important source of revenue
supporting our annual operations.

Your pledge does not simply support programs. It keeps our synagogue functioning. It funds our clergy
and educators, supports worship and lifecycle events, maintains our campus, provides security for our
community, and ensures that CBH remains a welcoming center of Jewish life in Davis and the
surrounding region.

This year, meeting our pledge goal is not simply important—it is essential to maintaining the level of
worship, education, programming, and community that we all value.

In recent years, CBH has relied on a combination of partner pledges, fundraising, grants, revenue from
Gan Haverim, and, when necessary, reserve funds to balance our budget. That model is no longer
sustainable. Gan Haverim revenue has declined sharply, governmental grants have been reduced, and
relying on reserves weakens our long-term financial stability. Sustaining pledges must now carry a
greater share of the cost of operating our congregation.*



We know that some members of our community cannot afford to contribute at the Sustaining level.
Supporting one another is a core value of our community, and financial circumstances should never be a
barrier to participation. But that reality makes it even more important for those who are able to
contribute at the Sustaining level—or beyond—to do so.

No single household can secure CBH's future on its own—but together, every pledge, at every level,
makes a meaningful difference. The strength of our congregation has always come from the collective
commitment of our community.

If we fall short of our financial goals, the Board will be forced to make difficult decisions that could affect
staffing, programs, and services. Our hope—and our expectation—is that, with your partnership, we can
avoid those reductions and instead focus our energy on building an even stronger congregation.

Our goal is not merely to maintain what we have today. Our goal is to emerge from this period of
transition stronger, more connected, and better positioned for the future.

We therefore ask every partner household to make the strongest pledge possible for the coming year.
Suggested giving levels are:

e Sustainer: $3,200

e Builder: $5,600

e Guardian: $7,400

e Pillar: $10,000+

Every pledge matters. Every household's participation matters. Together, our collective commitment
determines what kind of community we will be able to build in the years ahead.

CBH has always been more than a building or an organization. It is a sacred community built by people
who care deeply about Jewish life, learning, worship, justice, and one another.

The future of Congregation Bet Haverim will be shaped by the choices we make together this year.

With your support, we can welcome new leadership, strengthen our programs, care for one another,
and ensure that this congregation remains a thriving Jewish home for generations to come.

Thank you for believing in this community, for investing in its future, and for helping write the next
chapter of Congregation Bet Haverim.

L'Shalom,
CBH Board of Directors

Wendy Haworth
Executive Director

*As in past years, all households will also contribute Security and L'dor V'dor fees. Additional information regarding
these assessments will be provided with your partnership materials.
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